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Mission Statement

At R2DZ2 Technologies, our mission is to offer our clients innovative
solutions that are comprehensive and unmatched in quality and
performance. With a commitment to delivering superior products, R2D2
is dedicated to providing our customers with solutions that are scalable,
reliable, professional, and secure, at an equitable cost.
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Company Values

¢ Integrity

¢ Reliability

+ Efficiency

+« Commitment to our customers

¢ Producing high quality products
¢ Diversity

¢ Innovation

+Sustainability

Company Goals

¢ Develop intuitive, scalable, secure, superior products

¢ Meet or exceed customer’s expectations

¢ Lead the industry in innovation

¢ Provide customers with unmatched customer service

¢ Provide a genial solution to complex processes

¢ Continual encouragement of probity and transparency

¢ Drive product maturation through continuous improvements

Company Strategies

+Advancement through individual and collaborative creativity
¢ Provide on-time comprehensive error free products

+ Offer continuous support to our customers

+Set to acquire experience through customer specifications and
recommendations

¢ Expansion through ardent research and development
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Evaluation Criteria

¢+ Effective communication (all team members to provide
feedback and participation on-time)

¢ Reports (to be completed on-time and are intelligible)

¢ Punctuality and readiness (all deliverables completed and
submitted on-time)

¢ Database normalized and designed to reduce concurrency

+Application development (well documented flow controls and
mockups, free of error, completed on-time)

+ Modifications and enhancements (properly documented,
submitted for review by team, and implemented on-time)

I. Each member of the team has agreed to meeting three hours a week on
Saturdays and 30 minutes to an hour following the Tuesday week
lectures. All remaining time is to be held via video and/or voice
conference calls and instant messages in 30 to 45 minute increments, at
the discretion of the team and team leader. Other forms of communication
will also be considered at the discretion of the team and team leader.

I1. Each team member has agreed to submitting all individually assigned
deliverables on-time, make backup of all code before modifications are
made. This is to protect the team from loosing any critical work already
performed. All team members are committed to delivering a complete
functioning application designed to specification.
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